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The Board then discussed any points of concern. While differences
exist regarding the Board organization a compromise could likely be
made. Ms. Truitt and the Board mentioned ACR’s number of retirees;
ACR has 93 and OPC has 11. A question was asked about the
number of ACR’s retirees from the Rockingham system; Ms. Truitt
recalled few were from Rockingham County. Mr. Hahn has spoken to
Alamance County and Caswell County to determine if they would be
willing to take the cost and responsibility of the retirees back into the
county programs. Mr. Hahn indicated they were considering it. Ms.
Truitt has spoken to LeAnn Nease-Brown (OPC’s attorney) about
modifying the current agreement between OPC retirees and OPC.
Ms. Truitt and Ms. Nease-Brown will be meeting soon to further
discuss if alterations are possible. The Board then questioned the
status of ACR’s financial situation given the upcoming transfer of both
service and administrative funds when Rockingham leaves. Once the
allocations are made for next year it will be clearer how many funds
Alamance-Caswell will have once Rockingham’s funds are removed.
Commissioner Tom Vanderbeck asked about the mention of ACR’s
pending litigation; Ms. Truitt explained she is aware of the situation
and will receive updates if there are any changes.

Craig Fair, a merger consultant, visited OPC today and met with ACR
and OPC staff. He has worked as a provider and with Sandhills Area
Program on their two mergers. Mr. Fair would work remotely, and the
cost of his services would range from $30K to $35K. Ms. Truitt hopes
to speak to ACR and hear their opinions about Mr. Fair in the next
day or two. Ms. Truitt asked Mr. Fair to create a due-diligence
document and she hopes this will assist in determining whether he is
the appropriate consultant to move forward. Commissioner Clayton
believes hiring a consultant would be a wise choice, and the correct
candidate must be chosen as it will directly affect the outcome of the
merger. Jean Supin was the top recommended consultant, however
Centerpoint hired her the day after Rockingham announced the
pullout. Ms. Supin plans to complete her work on the Centerpoint-
Rockingham merger by June 30, 2009. She may then be available to
aid OPC and ACR with their merger. Ms. Truitt would like to keep Ms.
Supin in mind as she came so highly recommended.

Ms. Truitt assured ACR that OPC’s Board would make a decision
about merger by early July 2009. The OPC Board wants the retiree
issue resolved before making any decision about the merger. Board
members also asked clarifying questions about the Business system
and Rockingham’s basis for departure. Ms. Truitt would like ACR to
become part of the agreement with Cardinal Innovations if the merger
goes forward.

OPC and ACR plan to share additional information about employee
benefits, employee handbooks, staff development and training, CFAC
and Quality Management reports. Once all of this information is
collected Ms. Reda will send it out to the OPC Board.



3. Business System Update
a. Cardinal Innovations staff from Piedmont Behavioral Health are working
directly with OPC staff this week. OPC staff are encouraged and hopeful
about a new system. The design team for Cardinal Innovations understands
OPC’s needs for the system and what information DHHS and DMH will
expect OPC to generate using the system. Ms. Truitt will keep the Board
posted as information is received.

4. OPC 2009 Needs Assessment

a. Peggy Yonuschot presented OPC’s 2009 Community Needs Assessment.
The purpose of the Needs Assessment is to identify existing capacity as well
as gaps and needs for MH/DD/SA services within the OPC area, and to
incorporate the findings into the ongoing planning, resource allocation, and
LME functions. The Needs Assessment is a component of the DHHS-LME
contract initiated last year. The assessment must be performed annually with
quarterly updates to the Board. This year's Needs Assessment incorporates
an update of the initial document along with additional information about
OPC’s existing provider community, census information, information about
consumers served, etc.

b. OPC utilizes the services of 143 unduplicated providers (as of February
2009) who provide a broad array of services. However, there are still
opportunities to improve the service array and expand service accessibility.
Examples of service priorities cited in the Needs Assessment include:
emergency, out-of-home respite options other than the regional
Developmental Center, expansion of school-based mental health services,
Substance Abuse Intensive Outpatient Programs (SA IOP) in all three
counties, and increased capacity for outreach services to the homeless
population.

c. In SFY09-10 OPC plans to increase its work on public awareness through a
social marketing plan, continue supporting the new Hospital Transition team
(Therapeutic Alternatives is operating as of today), increase therapeutic
foster care, and implement Crisis Intervention Training for police officers in
the OPC catchment area. The Crisis Intervention Training launch will take
place on August 7, 2009. Judy Truitt, Bob Kurtz (DMH) and Deputy Chief
Council (Durham Law Enforcement) will be speaking at the launch. The goal
is to hold two week-long classes in the first six months. OPC may enlist the
help of County Managers and Commissioners to find interested candidates.

d. For a detailed description of the planning efforts, the progress that has taken
place over the past year and areas of focus over the coming year please see
pages 16-65 of the OPC 2009 Community Needs Assessment (located on
the OPC webpage - www.opcareaprogram.org).

5. AQIC Third Quarter Report
a. Lynne Hamlet presented the AQIC report for the third quarter. One major
trend identified in the third quarter report related to fraud allegations. There
were 15 complaints during the third quarter, and out of those 15, three were



allegations of fraud involving three different providers. Two claims of fraud
were substantiated; one provider submitted a plan of correction and OPC
was already in the process of withdrawing the other provider's endorsement.

b. The Quality Improvement Department also performed “Mystery Shopper
Calls” on providers’ after-hours telephone crisis response. A new question
was added requesting the provider to give specifics about a consumer’s
crisis plan. Overall the providers were prepared and able to quickly respond
to questions.

c. During this quarter 755 concealed handgun permits were processed, more
requests than ever before. The total for all of last year was 927.

d. In early March the OPC provider community was sent the annual satisfaction
survey. Forty-two individuals completed the survey - 11 more than last year.
Many of the answers received were neutral; also a difference from last
year’s survey, and Richard Edwards suggested removing the neutral option
on next year's survey. OPC is responding to the results by adding Adult
Provider meetings, purchasing a new business system, considering holding
a training about fraud and abuse, and holding ASAM (substance abuse)
trainings more often.

e. OPC is serving as guardian for 25 individuals. Christine Spinks, OPC’s
Guardianship Coordinator is out on maternity leave and OPC has a hired a
temporary contract employee who has been busy keeping up with the wards
and the providers.

f. Ms. Hamlet announced that the CARF-Accreditation Survey Visit will be on
June 11 and 12. Ms. Hamlet asked if any Board members would be
available if necessary. Mr. Edwards and Amanda Blanks volunteered.

6. Accessibility Survey

a. Donna Prather, M.D. reviewed the results of the Accessibility survey. The
survey was presented to staff, CFAC and every individual who entered OPC
during one specified week. Several individuals were concerned about
access to the Europa Center. Building management staff have been
responsive to these issues and a vast improvement has been made. OPC
will also be reminding providers about consumers’ right to choose their
provider and services. As, Ms. Yonuschot mentioned OPC plans to really
jump-start the marketing campaign to inform more citizens of Orange,
Person, and Chatham counties about OPC functions and this was a
common request within the survey. Transportation was also an issue
identified in the Needs Assessment and in the Accessibility survey; the new
Hospital Transition team will assist individuals discharged from hospitals to
get to after-care appointments and CFAC will be queried to determine if they
would like a more convenient time for their meetings based on the Chapel
Hill transit schedule. For the full report please see pages 40-42 of the May
2009 Board packet.

FINANCE OFFICER’S REPORT
Dave Jenny presented the Financial Report for May 2009:



e OPC continues to work closely with UniCare to correct problems with billing issues and
ProFiler reporting problems with CDW information. Finance staff are testing ProFiler’s
new reporting program and reporting bugs back to Development.

e OPC and Alpha CM met to develop an overall implementation plan for the new
business system, Cardinal Innovations. The implementation will start the week of May
11" with four days devoted to meetings with user groups from each functional area.
The system is scheduled to “go live” on February 1, 2010.

o The lease for Europa has been negotiated for the next three years. The rate per
square foot was rolled back to the 2006-07 rate of $17.00 for the first year of the lease.
This brings us budgetary relief when we need it most.

e Mr. Jenny reviewed the balance sheet and income statement. The ending fund
balance is virtually the same as last month. John Stewart motioned to approve the
Income Statement and Balance sheet. Sue Schwartz seconded. The motion carried
with all Board members voting in favor and no one opposing.

e Mr. Jenny will present the SFY08-09 budget continuation next month. It is important
that the Board have a quorum, so please let Ms. Reda know if you are unable to
attend.

COMMITTEE REPORTS

Finance Committee:

The Finance committee had no further information beyond Mr. Jenny’s report. The next
Finance meeting will be held on June 8, 2009 at 6 p.m.

Provider Community/Quality Management Committee:

Ms. Blanks presented the Provider Community/Quality Management committee
discussion. They conferred about the Annual Provider Status Report, the new monitoring
tool, and the Provider Survey. The next Provider Community/Quality Management
committee meeting will be held on June 8, 2009 at 5:30 p.m.

Service Management Capacity/Public Awareness and Advocacy:

George Greger-Holt reported back to the Board for the Service Management and Public
Awareness committees. They discussed the Benefit plan and reviewed the chart
comparing plans utilized during the past few years. The committees also discussed the
constant conundrum about serving more consumers or serving the consumers with
greater need. Residential Services take up a large percentage of the current service
dollars and many new programs could be funded with that money, however, the
consumers who are currently in group home/residential programs utilize a great deal of
expensive services if they do not have the residential program stabilization. The next
Service Management committee and Public Awareness committee meeting will be held on
June 8, 2009 at 5:30 p.m.

Human Resources:



Mr. Stewart announced that the Human Resources committee is working on Ms. Truitt's
annual review and will be discussing it with the OPC Board in closed session next month.

Client Rights Commiittee:

The Client Rights committee met in April and reviewed a new behavioral plan for a person
recently discharged from the hospital; they also reviewed an incident report for a
consumer with sleeping irregularity. They will next meet on June 1, 2009 at 4:15 p.m. in
the Europa AO conference room.

Consumer & Family Advisory Committee (CFAC):

CFAC has been discussing the possible merger and has expressed interest in meeting
ACR’s CFAC. Ms. Truitt suggested inviting ACR’s CFAC to an OPC-CFAC meeting. They
have also been discussing budget cuts and how this is affecting their communities.
Inspired by this discussion, CFAC will be holding a conference on September 25, 2009 at
Camp New Hope to explore free local resources. CFAC would appreciate any information
about free space that will hold 80 people known in Chapel Hill or Hillsborough. They next
meet on May 21, 2009 at 6 p.m.

OLD BUSINESS:

Area Board By-Laws Revision — Second Reading:

The Board completed the second reading of revisions to the OPC Board Bylaws related to
Board composition. Commissioner Clayton motioned to approve the second reading of the
Bylaws. Mr. Greger-Holt seconded. The motion carried with all Board members voting in
favor and no one opposing.

NEW BUSINESS:

PEO Agreement:

As of this Saturday, May 16, 2009, OPC will no longer have any PEO employees
remaining from divestiture. The last employee will retire in the North Carolina state
system.

Board Meeting:

The next OPC Board meeting is currently tentatively scheduled for June 8, 2009. The
subcommittees will meet at 5:30 p.m. The Finance committee will meet at 6 p.m. and the
Board will convene at 7 p.m.

Adjournment:

Mr. Stewart motioned to adjourn the OPC Board meeting and Commissioner Vanderbeck
seconded. The motion carried with all Board members voting in favor and no one
opposing. The meeting adjourned at 8:57 p.m.

Respectfully submitted,

Amanda Blanks
Secretary



